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Performance & Development Plan 

Refer to the site or work unit strategic or improvement plans, previously established performance & development plans and relevant performance 

expectations, e.g. J&P or relevant professional standards. Identify four to six work priorities for the next 12 months and identify specific performance 

objectives. This will show how your performance contributes to higher level strategic objectives.

	Work Priorities

Which four to six areas of work I will focus on?


	Performance Objectives for the next 12 months
	Performance Indicators

How will I measure my objectives? (e.g. quantity, quality, and timeframes).  Include due date if applicable.

	1.5 Differentiate teaching to meet the specific learning needs of students across the full range of abilities
	-flipped classroom
-continued incorporation of a variety of mediums (multimedia/digital platforms, art/craft)


	-ESL: student language/literacy levels improve, engagement improves, student feedback is positive and constructive, student grades improve
-German: student engagement levels are good, students willingly use multimedia options to further language studies at home

	2.5 Literacy and numeracy strategies
	-reading comprehension
-language fluency

-text structure (grammar, genres, spelling etc)
	-ESL: activities to further include numeracy into the classroom; joint literacy/numeracy skill building; build student skills to becoming independent learners
-German: explicit teaching strategies for literacy and numeracy in German; extension of numeracy activities from set text

	3.2 Planning, structuring programs
	-IBMYP: 8-10 German, programming units
-SACE: 11-12 ESL, programming units
	-IBMYP: become more familiar with the IBMYP; become more comfortable in writing programs; collaborate with colleagues to write units of work
-SACE: become familiar with current SACE documents for EALD; structure programs according to SACE in conjunction with other EALD teachers

	4.3 Manage challenging behaviour
	-boys education
-constructive behaviour management strategies
	-positive student/teacher/parent relationships

-minimal number of detentions and focus room referrals
-reward systems



	Areas for Development

Skills, knowledge, behaviours or specific competencies to be developed to assist achievement of the work plan
	Professional Learning Activities
	Responsibility for action

Who and When?

	· upkeep of German language skills when not teaching the subject
· maintenance of web tools/IT news to deliver PD sessions to colleagues

· split time between learning areas better to avoid missing out on critical info


	· attend German language events; read language specific websites/books etc; listen to German music, watch German news etc
· attend IT workshops; continued reading of online news/articles; self-teach by experimenting with web tools

· attendance at meetings
	· me: ongoing throughout the year

· me, IT committee, Hung: conferences as applicable, reading ongoing

· me, Ann: equal time at meetings for both groups

	Career Plan (optional)
Short and long-term career goals.

	Short: gain permanency (done)
Long: increased understating in my learning areas: program development, IBMYP/SACE, use of different resources, increased involvement in extra curricular activities in my learning area (ongoing)




	1. Key Achievements
	2. How I know I was successful

	· gained permanency in DECD
· became an ICT coach for colleagues

	· won a permanent position teaching my trained subject areas
· colleagues IT skill levels increasing; able to answer most of their questions

	3. Strengths
	4. Areas for development 

	· peer instruction
· IT knowledge; in particular web tools and Mac systems 

· organisation – always planning ahead

	· IBMYP planning – was torn between learning areas and was unable to attend many of the PD sessions held for IB programming
· very little development around boys education as I didn’t teach any boys this year
· consistency in delivering IT sessions for staff; repetition and logical flow was lacking from session to session

	Manager’s Comments
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